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EDITORIAL

Navigating the ideological
polarization of South America

For multinational corporations mapping out long-
term investments, mid-2026 marks a structural
turning point across South America. The regional
political pendulum has swung decisively toward
center-right and right-wing governance, completely
upending the geopolitical baseline established just
a few years ago. Where state-driven frameworks
recently dominated public discourse, an aggressive
wave of pro-market policies, fiscal discipline, and
deregulation is taking hold — most notably
highlighted by the executive transitions in Colombia

and Peru.

However, this rightward shift does not mean
operating environments have become simpler. On
the contrary, the business landscape is now defined
by intense domestic polarization, fragmented
legislatures, and high social volatility. Furthermore, a
renewed, interventionist diplomatic and trade push
from Washington has injected new regulatory risks
into the region, forcing nations like Brazil into
relative ideological isolation and testing the

pragmatic limits of trade blocs like Mercosur.

In this climate of systemic friction, corporate
reputation and policy predictability have become

inseparable. Technical choices — whether regarding

capital allocation, infrastructure investments, or
supply chain localization — will now face enhanced
and prolonged political framing and public scrutiny.

At AND,ALL, our mandate across our 19 regional
offices is to help global leaders convert this
macroeconomic volatility into robust institutional
into pragmatic decision making that takes into
account these new political realities, local
stakeholder expectations, and public perception
towards foreign companies. Navigating South
America in 2026 requires more than just legal
compliance; it demands active institutional
neutrality, deep territorial oversight, and a
communication architecture anchored firmly in

transparent, measurable economic contributions.

This briefing provides the provides a high level
synopsis of this new environment and
recommendations on how to navigate these new
realities. Our team across the region is available to
provide deep, localized and tailored intelligence and
analysis on these topics and others that are
businesses and

impacting multinational

reputations.

» Paulo Andreoli

Founder and CEO of AND,ALL — Reputation and Influence
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The macro realignment of South American

politics

The South American political landscape in mid-2026
is undergoing a profound structural shift, marked by
intense domestic polarization and a decisive
regional pivot toward center-right and right-wing
governance. When Brazilian President Luiz Inacio
Lula da Silva was elected for his third term in 2022,
only Ecuador and Uruguay maintained right-wing
administrations in the region. Since then, the
geopolitical map has transformed radically:
Argentina, Bolivia, Chile, Paraguay, Colombia, and
Peru have all transitioned toward the right side of
the ideological spectrum.

This conservative consolidation is further reshaped
by significant developments in Venezuela under
strong United States influence, re-anchoring
Washington's strategic presence in the region after
years of relative detachment. This new reality was
highly palpable at the recent Mercosur Summit in
Asuncion, Paraguay, where  the Brazilian
government faced the immediate need to reinvent

its regional institutional relationships.

However, diverging economic frameworks among
South American leaders are clashing directly,
particularly regarding relations with the US and the
exploitation of strategic resources. A clear example
involves the management of critical minerals and

rare earths. While Brazil holds some of the world's

KEY SIGNAL AT THE ASUNCION SUMMIT

largest reserves and advocates for state-controlled
extraction, Javier Milei's Argentina has pursued a
strictly market-driven approach, signing a strategic
agreement with the Trump administration to
facilitate US market access. Navigating these
antagonistic visions has become Brasilia's primary
foreign policy challenge.

Renewed Washington influence also introduces
direct regulatory and trade risks for foreign
corporations. The Office of the US Trade
Representative (USTR) proposed new tariffs on
Brazilian goods, labeling the mass adoption of the
Pix instant payment system as an "unreasonable"
practice that harms US payment operators — even
as President Lula suggested the Pix architecture
should serve as the blueprint for a unified Mercosur

payment system.

In this environment of relative ideological isolation
— where Uruguay stands as one of Brazil's few
remaining traditional left-leaning alignments — the
Brazilian administration is mitigating isolation
narratives by using Mercosur pragmatically to
expand trade frontiers with new markets like Japan
and India, demonstrating that the region's
economic engines remain active despite political

fractures.

"No Mercosur country will gain more freedom of action through automatic

alignments or excludable choices."

— President Luiz Inacio Lula da Silva
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REGIONAL SNAPSHOT

South American government alignments (Mid-2026)

COUNTRY

GOVERNMENT
ALIGNMENT

KEY POLITICAL / ECONOMIC FOCUS

Colombia Right-Wing / Pro-Market Fiscal discipline, security reactivation, private
investment.
Peru Center-Right / Right- Macroeconomic continuity, strict public safety,
Wing institutional order.
Argentina Right-Wing Severe fiscal adjustment, deregulation,
strategic alignment with the US.
Chile Center-Right / Right- Economic stability, security reinforcement,
Wing investment attraction.
Paraguay Right-Wing Foreign investment attraction, trade facilitation
within Mercosur.
Ecuador Right-Wing Pro-market agenda, combating internal
security crises.
Bolivia Right-Wing Economic opening, repositioning amidst the
regional conservative wave.
Uruguay Left-Wing Multilateralism, regional integration, pragmatic
bloc cooperation.
Brazil Left-Wing (Seeking Social spending, state control of critical

reelection)

minerals, pragmatic trade expansions.

@ Right/center-right/pro-market @ Left-wing alignment

The map underscores Brazil's growing regional isolation: a broad conservative bloc now surrounds a shrinking
left-leaning core of Brazil and Uruguay. For corporations, this realignment signals a broadly more favorable pro-
market regulatory outlook — tempered by the fragmented legislatures and high social volatility that

accompany such rapid transitions.
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DEEP DIVE COLOMBIA

A fractured executive transition

Overview of concluding elections

Colombia concluded its closest and most fiercely
contested presidential runoff in modern history.
Abelardo De la Espriella — a prominent lawyer and
businessman with no prior elected office — secured
the presidency by defeating left-wing Senator Ivan
Cepeda by a narrow margin of approximately
250,000 votes (49.66% vs. 48.70%). Scheduled to
assume office on August 7, 2026, De la Espriella
succeeded Gustavo Petro, the nation's first leftist

president.

Colombia 2026 runoff — presidential result

Share of valid votes - ~250,000-vote margin

Abelardo De la Espriella
PRO-MARKET

Ivan Cepeda
LEFT-WING

@ Winner - takes office Aug 7,2026 @ Runner-up
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48.70%

The election presented voters with starkly opposing

paradigms: while Cepeda campaigned on
expanding state intervention and social spending,
De la Espriella won on a robust pro-market platform
— reducing the corporate tax burden, cutting the
fiscal deficit, consolidating redundant public
agencies, and revitalizing the mining and
hydrocarbons sectors toward an ambitious 7%

annual growth target.

Remaining / abstention



DEEP DIVE COLOMBIA

General climate: social and political atmosphere

Colombia enters this executive transition deeply
fractured, experiencing some of the highest political
and social divisions in its recent history. The political
atmosphere remains highly volatile; outgoing
President Petro initially alleged electoral fraud
without providing evidence, triggering immediate
post-election riots, road blockades, and acts of
vandalism in Bogota and other major urban centers.

Deteriorating public security

Healthcare system instability

Energy vulnerability
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Furthermore, the opposition has already signaled a
strategy of permanent resistance, with Cepeda
announcing a continuous mobilization campaign
coordinated alongside labor unions, peasant
organizations, and indigenous communities.
Beyond the immediate social unrest, the incoming
administration inherits three severe structural crises

left by the Petro government.

The previous "Total Peace" negotiation policy left illegal armed groups heavily empowered,
with their collective membership expanding from roughly 13,000 in 2022 to over 27,000 in 2026.

State interventions in several Health Promoting Entities (EPS) have triggered severe liquidity

drains, causing hospitals and clinics to partially or fully suspend services.

A freeze on new hydrocarbon exploration contracts has severely undermined energy security.
This is compounded by delays in power transmission projects and an imminent, high-
intensity El Nifio event threatening electricity rationing and steep cost hikes for industry.



DEEP DIVE PERU

Institutional polarization and macro resilience

Overview of concluding elections

Peru's highly sensitive political transition was
solidified following its June 7, 2026 presidential
runoff, pitting Keiko Fujimori (Fuerza Popular)
against Roberto Sanchez (Juntos por el Perd). In an
outcome that mirrors the country's deep ideological
divisions, Fujimori emerged victorious by a razor-
thin margin of just 49,641 votes (0.27 percentage

points among valid votes).

The National Elections Board (IJNE) formalized her
proclamation on July 3, with inauguration scheduled
for July 28. Notably, this election marks the return of
a bicameral Congress (60 senators, 130 deputies) for
the 2026-2031 term — absent for 34 years. Fuerza
Popular is the largest force but lacks an absolute
majority, so legislative success will hinge on building

center-right, pragmatic coalitions.

Peru — economic indicators at a glance (2026 projections)

Central Reserve Bank of Peru (BCRP) estimates

GDP growth target

+3.4%

Private investment growth

Gross public debt / GDP

Extortion cost to economy

@ Crowthsignal @ Debt — among lowest regionally
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~30%

@ GCrowth /security drag on GDP



General climate: social and political atmosphere

The current climate in Peru is defined by
institutionalized polarization and a profound public
order, citizen

demand for security, and

macroeconomic  continuity. While  opposition
protests have occurred, they remain contained
within legal boundaries and have not devolved into

systemic violence.

RESILIENT FUNDAMENTALS

The public mood is heavily dictated by a severe

security crisis; extortion complaints have
skyrocketed by nearly 800% over the past eight
years, with 76% of citizens naming it their primary
concern. The Central Reserve Bank of Peru (BCRP)
estimates the economic toll of this insecurity at 2.2%

of national GDP.

Despite an 88% public dissatisfaction rate with democracy as a whole, Peru's underlying

macroeconomic fundamentals remain remarkably resilient. The BCRP enjoys high institutional

stability, gross public debt is among the lowest in the region at roughly 30% of GDP, and the

central bank projects a solid 3.4% GDP growth rate for 2026, alongside a 12.5% surge in private

investment. However, this macro-stability must continuously coexist with deep-seated regional

social conflicts and high labor informality.

34 yrs

Since Peru last had a bicameral

Rise in extortion complaints

over eight years Congress

AND-ALL

76%

Of citizens name security their
primary concern



RECOMMENDATIONS

Strategic roadmap for corporate decision-makers

For multinationals and foreign investors mapping out strategies in South America, the concurrent
rightward shifts in Colombia and Peru offer an improved, pro-market regulatory outlook — but require
navigating highly polarized operational environments.

1 Navigating fragmented legislatures
Neither De la Espriella in Colombia nor Fujimori in Peru holds an outright legislative majority.
Investors must anticipate slower, highly negotiated legislative tracks. In Peru, bicameralism will
extend policy debates but offer greater legal predictability; in Colombia, fiscal constraints and an
aggressive opposition may slow corporate tax overhauls and economic reforms.

2 Security-driven market opportunities
Both nations are initiating aggressive public safety overhauls. Peru's "Peru with Order" plan leverages
drones, Al-driven crime prevention, and specialized corporate anti-extortion units — opening avenues
for tech, defensive infrastructure, and cybersecurity firms. Colombia’s reactivation of military counter-
operations will improve long-term investment safety but may spark localized, short-term security

spikes.

3 Sectors to watch: hydrocarbons, mining & infrastructure
Regulatory frameworks are turning highly favorable for capital-intensive industries. Colombia is
actively pivoting back to supporting oil and gas exploration, mining, and infrastructure development.
However, operations in both countries demand careful territorial oversight due to lingering
community resistance and localized social conflicts.

4 Critical energy and operational risks
Energy security is a critical risk factor in the northern Andes. Colombia faces immediate structural
vulnerabilities, gas supply deficits, and a higher than 95% probability of a severe El Nifio event in late
2026 — making electricity rationing and price spikes highly probable for energy-intensive industries.

5 The imperative of active corporate neutrality
With polarization exceptionally high in both Bogotd and Lima, leaders and their businesses and
investments face an elevated risk of becoming proxy targets for political weaponization. The
recommended strategy is strict, active institutional neutrality — refraining from political alignments
while anchoring all public communications around job creation, formal employment, economic
contribution, and local development.
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This briefing was prepared by AND,ALL's regional political intelligence team.
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Bernardo Furman
SENIOR POLITICAL ANALYST - LIMA

Specialist in strategic communication plans, stakeholder management, and conflict
prevention and resolution. Director of the Lima Chamber of Coommerce and founder
of CorporaciénPro, Noticias Perd, and Open Mind, he has more than 35 years of
experience advising top-tier corporations, advertising agencies, market research
firms, media outlets, and banking institutions. He possesses a solid track record
leading multidisciplinary teams in the local and global governance sectors, fostering
long-term relationships with clients and key agents in the region. University professor
in Communications and Crisis Management, specialist in political and governance

issues, and spokesperson in international media on Middle East-related topics.

Diego Mejia

POLITICAL SCIENTIST - BOGOTA

Holding a B.A. in Political Science from Universidad de los Andes and a Master's in
National Security and Defense from the Superior War College, Bogota. He advises
companies on public affairs, risk management, and reputational crisis management,
supporting strategic decision-making. He has served as a Continuing Education
lecturer at Universidad de los Andes, teaching courses on geopolitics, international
relations, security, and conflict, and has been an invited speaker at Universidad de los
Andes, ANDI, and the Gun Club.
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